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2020 2020 2021 2021 2022 2023 2024
Budget Actuals Budget Actuals Estimate Estimate Estimate
2020 2020 2021 2022 2023 2024
Individual branch members Euro 70 Euro 70 Euro 70 Euro 70 Euro 70 Euro 70 Euro 70
Individual direct members Euro 75 Euro 75 Euro 75 Euro 75 Euro 75 Euro 75 Euro 75
Individual branch members < 30 years Euro 35 Euro 35 Euro 35 Euro 35 Euro 35 Euro 35 Euro 35
corporate branch and direct Euro 160 Euro 160 Euro 160 Euro 160 Euro 160 Euro 160 Euro 160
Total membership fees 1.025.000 1.014.010 1.015.000 996.845 1.005.000 1.005.000 1.005.000
Provisions -45.000 -85.103 -45.000 -58.097 -45.000 -45.000 -45.000
In view of prior years/exch. diff. 0 5.990 0 66.122 0 0 0
Interest and other income 0 664 -7.000 -9.147 -8.500 -8.500 -8.500
Proceeds of IFA publications/royalties 3.000 3.121 3.000 0 3.000 3.000 3.000
Contribution to the costs of Cahiers 46.000 0 0 0 44.000 44.000 44.000
Revaluation of marketable securities 0 0 0 0 0 0 0
Contribution made by organizing branch 0 0 0 0 0 0 0
Total revenue 1.029.000 938.682 966.000 995.723 998.500 998.500 998.500
Publications: Cahiers & Congress report 230.000 197.709 220.000 56.671 220.000 220.000 220.000
Personnel expenses 385.000 389.135 395.000 388.297 435.000 465.000 470.000
Travelling/representation costs 65.000 18.181 30.000 3.146 45.000 65.000 65.000
Postage and communication (ao telephone) 38.000 13.852 20.000 7.909 15.000 15.000 15.000
Office supplies 5.000 624 5.000 669 5.000 5.000 5.000
Accommodation costs 65.000 61.904 65.000 60.357 65.000 65.000 65.000
Depreciation tangible fixed assets 5.500 5.375 4.500 4.330 4.500 4.500 4.500
Website, multiwebsite platform and congress app: 50.000 43.524 50.000 38.280 40.000 40.000 40.000
IT - depreciation intangible fixed assets 33.000 41.672 31.000 42.055 42.000 32.000 23.000
IT - running & maintenance costs 40.000 27.903 30.000 26.105 30.000 30.000 30.000
David A. Tillinghast Research Programme 0 0 0 0 0 0 25.000
Travelling Lectureship Programme 25.000 0 0 0 0 0 0
MB Carroll Prize / Maurice Lauré Prize 15.000 10.000 15.000 10.000 15.000 15.000 15.000
Virtual IFA Events & Webinar series 0 58.701 60.000 50.313 10.000 10.000 10.000
Congress related fees and travelling expense 30.000 7.306 10.000 904 30.000 30.000 30.000
Other administrative/secretarial expense 30.000 39.612 30.000 87.641 40.000 30.000 30.000
IFA Research Associate/scientific associate 30.000 20.209 30.000 0 30.000 60.000 60.000
Cooperation IFA/IBFD 12.000 0 0 0 0 0
IFA President's Scientific Award 1.000 1.000 1.000 1.000 1.000 1.000 1.000
Branch Development Fund 10.000 0 10.000 0 5.000 10.000 10.000
Total costs 1.069.500 936.707 1.006.500 777.678 1.032.500 1.097.500 1.118.500
Surplus/(Deficit) -40.500] 1.975 -40.500 218.045 -34.000 -99.000 -120.000
Number of membership as per Dec. 31st 13.575 13.160 13.200 13.046 13.050 13.050 13.050
Financial reserves of the Association 2.368.429 2.410.903 2.370.403 2.628.948 2.594.948 2.495.948 2.375.948
2020 2020 2021 2021 2022 2023 2023
Budget 2020 Actuals Budget 2021 Actuals Budget 2022 Budget 2023 Budget 2023

Movement Appropriated reserves
President's Scientific Award -1.000 -1.000 -1.000 -1.000 -1.000 -1.000 -1.000
Scientific Projects 0 0 0 0 0 0 0
Future Congress Risks 0 0 0 100.000 0 0 0
Branch Development Fund 10.000
Movement free reserves -39.500 2.975 -39.500 109.045 -33.000 -98.000 -119.000
Total movement reserves -40.500 1.975 -40.500 218.045 -34.000 -99.000 -120.000
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State of Financial Affairs 2021 -2024

The annual financial report reflects the actual revenue and costs for 2021. Also, the annual
estimate for 2022, 2023 and the longer-term plan for 2024 have been drawn up. A
specification has been attached showing the membership fees in arrears for the years 2019,
2020 and 2021.

The pandemic has affected and will most likely continue to IFA. The main consequences have
been that events and the annual IFA congress have been postponed and that uncertainties
with respect to the development of the number of members remains. The financial impact of
this for the coming period, although uncertain, is expected to be limited but present. In view
of the cash position of the Association as at December 31, 2021 we do not expect any
liquidity problems. We will monitor the developments closely and take measures where
necessary.

Actuals 2021 versus Estimate 2021

The surplus of € 218.045 for the year 2021 has been added as follows:

- €100.000 to the Fund of Future Congress risks

- €10.000 to the Branch Development Fund

- €£108.045 to the free reserves.

The Financial reserves of the Association of € 2.628.948 as stated in the balance sheet as at
31 December 2021 serve the objects of the association as summarized in article 4 of the
Articles of Association.

The principal differences (in Euro) between the actuals and the estimate of the year the 2021

are mainly attributable to the following factors:

- Due to postponement of the annual IFA congress, the publication of the Cahiers has been
postponed with one year;

- Due to the postponement of the annual IFA congress, another IFA virtual event was
organised as extra membership benefit. Also an IFA Webinar series has been developed
All events were free of charge;

- 2021 saw the further development and finalisation of the multi-website platform service
for IFA Branches & Regions.

Budget 2022

For 2022 a deficit is foreseen of approximately € 34.000. IFA plans to further develop IFA’s
scientific programme and further increase administrative efficiency in cooperation with the
IFA Branches.

No major investments in other tangible/intangible fixed assets are expected. The financial
reserves of the Association are expected to be € 2.594.948 by the year end of 2022.

Longer-term plan 2023-2024
The Association will continue to employ 4,1 FTE in total. In principle, another DRT
programme will be organised in 2024. A budget has been drawn up that reflects the
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Statement of income and expenditure for the year 2023, resulting in a deficit of € 99.000 to
the free reserves and for 2024 in a deficit of € 120.000.



